The League and the CCCT Board function most effectively when communication amongst and between the 440 elected district board members in the state is robust and

2021-22 CCCT Board Communications Plan

consistent. One of the important responsibilities for CCCT Board members is helping to keep colleagues apprised of important issues and events affecting the governance of our
districts and institutions. To facilitate productive relationships and dialogue with the colleagues you represent as CCCT Board members, after each CCCT Board meeting, League
staff will send out the meeting highlights to all trustees in the state indicating their assigned board liaison and contact information. League staff also ask that you keep League

staff and the CCCT President informed of any significant issues calling for action or a response and of any concerns about the League and/or the CCCT Board.

Thank you for participating in the CCCT Board Communications Plan so that we continue to effectively represent our elected Trustees throughout California.
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