Excellence in Trusteeship Program

2021 Schedule of Training Opportunities

What follows is a list of sessions from the League 16 Effective Trusteeship (ETW) and Board Chair
(BCW) workshops, the Annual Legislative Conference (ALC) and the Annual Trustees Conference;
the Academic Senate of California Community Colleges (ASCCC), the Accrediting Commission for
Community and Junior Colleges (ACCJC), ACCT’s Governance Leadership Institute (GLI) and the
Fair Political Practices Commission (FPPC) arranged by competency.
You can use this schedule to track your progress.

New sessions will be added as information becomes available. Unless specified all sessions will be

counted as one unit.

Accreditation and
Governing Boards:
Ensuring Academic
Quality Learning
Objectives

Accreditation EVENT EVENT Sub-Topics
DATE/TIME
Trustee Handbook League print resource Chapters — 11, 12, 13,
available online 14,17, 18, 19, 20,21,
22,
30, 31
Accreditation Basics ACCIC Online Accountability and
Institutional
Effectiveness — 2
units
What Boards Need to ACCT Webinar Online
Know About
Institutional
Accreditation
General Session: ETW 1/21/2021
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Board Evaluation

EVENT

EVENT
DATE/TIME

Sub-Topics

Trustee Handbook

League print resource
available online

Chapters — 14, 23

Function of the
Trustee Board, Goal

Setting and

Communication

ACCT Webinar Online

Board Self- League print resource Function of the

Evaluation Resource available online Trustee Board, Goal

Guide Assessing Setting and

Board Effectiveness: Communication

Resources for Board

of Trustees Self-

Evaluation

Board Chair ETW 1/21//2021 Function of the
Trustee Board, Goal
Setting and

Advanced ETW 1/21//2021

Board Chair

Workshop

General ETW 1/22/2021

Session:

Board

Support of

CEO
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General Session: Board | ETW 1/22/2021
Support of CEO
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Fiscal EVENT EVENT Sub-Topics
Responsibilities DATE/TIME
Introduction to Fiscal League Publication, Chapters, 7, 9, 10, 11 State and local
budget
Responsibilities management
Introduction to Fiscal League Publication, Chapters, 2, 5.6 7 Budget planning and
Responsibilities development
Trustee Handbook League print resource Chapters — 25, 28, 29,
available online 30, 31, 32

Workgroup on League Publication Fiscal
Community College Report Responsibilities
Finance
What Trustees Need ACCT Webinar Online
to Know About
Financial Oversight

Effective Trusteeship ETW 1/21/2021

Plenary
Current Climate of
our Economic Issues
General Session: ETW 1/22/2021
Fiscal
Responsibilities: A
Deeper Dive
The Governor’s Legislative Conference | 1/25/2021
Budget and the E-
Shaped Recovery
The Legislature’s Legislative Conference | 1/25/2021
Initial Reaction to the
Budget
The 2021-22 Budget: Legislative Conference | 1/25/2021

The Legislative
Analyst’s Overview
of the Governor’s
Proposed Budget
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Governance

EVENT

EVENT
DATE/TIME

Sub-Topics

Introduction to Fiscal
Responsibilities

League Publication

Chapters, 1,4, 8 &
Appendices

Policy and local
decision- making
roles

Toward A State of
Learning: community
College Governance

— An Effective Bilateral
Structure for a Diverse

System
general

League Publication

Whole Report

Governance

ACCT

Webinars

Online

General Session:
Introduction to the
League and Federal
Update

ETW

1/20/2021

Trustee Roles and
Responsibilities

ETW

1/20/2021

Navigating the New
Normal: Innovative
Practices and
Challenges as
Colleges Move to
Distance Education

ETW

1/20/2021

Effective Trusteeship
Plenary
Participatory
Governance

ETW

1/21/2021

The Governor’s
Budget and the E-
Shaped Recovery

Legislative Conference

1/25/2021

Education at the
Ballot Box, A
Moderated
Conversation

with Veteran
Campaign Consultant
Gale Kaufman

Legislative Conference

1/26/2021

An Equity Focused
Discussion with the
Leaders of the Senate
Education and
Assembly Higher
Education
Committees

Legislative Conference

1/26/2021
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Student Success EVENT EVENT Sub-Topics
DATE/TIME
Navigating the New ETW 1/20/2021

Normal: Innovative
Practices and Challenges
as Colleges Move to
Distance Education

Effective Trusteeship ETW 1/21/2021
Plenary

Student Success

General Session: ETW 1/22/2021

Delivering Onsite
Instruction During a
Pandemic

The Governor’s Budget | Legislative Conference 1/25/2021
and the E-Shaped
Recovery

Education at the Ballot Legislative Conference 1/26/2021
Box, A Moderated
Conversation

with Veteran Campaign
Consultant Gale Kaufman

An Equity Focused Legislative Conference 1/26/2021
Discussion with the
Leaders of the Senate
Education and Assembly
Higher Education
Committees

COVID-19 and the Legislative Conference 1/26/2021
College Experience: A
Student Perspective
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Ethics Training

/learn/public-
officials- and-

employees-rules-
/ethics-training.html

Brown Act EVENT EVENT Sub-Topics
DATE/TIME

Introduction to the ETW 1/20/2021

Brown Act

Ethics EVENT EVENT Sub-Topics
DATE/TIME

AB 1234 Local FPPC http://www.fppc.ca.gov | Governance, board

meeting effectiveness

Plenary
Diversity, Equity and
Inclusion

Introduction to Ethics League Publication Online
Guide to Ethical ACCT Webinar Online
Governance
Ethics in a Virtual ETW 1/20/2021
World
Diversity, Equity and | EVENT EVENT Sub-Topics
Inclusion DATE/TIME
Effective Trusteeship ETW 1/21/2021
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